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Rouglily speaking, our appreciation of the situation, as seen from here, 
runs about as follows: 

The enemy is preparing to strike in the Western Highlands (Pleiku, 
Kontum, Dak To). 

He is apparently bringing major units in towards Saigon. 

He is, of course, positioned to attack at both Khe Sanh and Quang Tri; 
He has forces around Hue and Danang; degree of readiness less certain, 
although major contact northwest of Hue is reported. 


In the Delta, especially, but elsewhere as well, he is moving rapidly 

to exploit the relative vacuum in the countryside to recruit in an effort to make 

♦ 

up recent losses, to expand rural control, and exert pressure on towns. 

The effort to close off Route 4 to deny food supplies to Saigon 
continues, as well as the effort to keep Route 1 closed between Danang and Hue 
to limit military supplies to I Corps, 

Diplomatically, the enemy is establishing a whole range of diplomatic 

contacts "to explain his victories" and to keep lines open for a later 

. 

negotiating offensive. 

We now estimate that more than 60, 000 were used in the first wave 

North Vietnamese units; 29 percent VC main forces; 34 p 
of attack at Tet made up roughly as follows: 37 percent /VC local forces. ce 

CIA estimates that main force units (North Vietnamese and VC), estimated 

by MACV at 115, 000 in December, were higher than that at Tet. "Over half" 

of main forces are available for follow-on major attacks. 
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There is the suggestion in intelligence that additional North 
Vietnamese regulars are being brought south -- perhaps two additional 
divisions. 

It may well be that the enemy is about to make a virtually total effort 
with the capital he has in hand. He may then try to lock us into a negotiation 
at his peak position before we can counterattack. In particular, he may try 
to dissipate Westy*s reserves by simultaneous attacks at a number of places 
and take Khe Sanh, if possible. 

In what way would your appreciation on the spot conform or differ 


from this thumb-nail sketch? 



